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New approaches, new needs

Context • New roles of teacher: facilitator, 
mentor,  guide…..

• Decline of General English

• Rise of Instrumental English

• Digital disruption

• Ubiquitous learning

• Personalisation - Adaptive learning

• Generational learning styles

• New pedagogical models: 
blended, out-of-class, flipped….

A new vision of learning 
…… as an activity not a place, open to new people with new 
ideas, of learners “pulling” learning toward themselves,  
rather than teachers “pushing” learning out”                       

Michael Stevenson

A clear driving force 

has been the push 

towards language for 

career development… 

students want to put 

the language into 

‘action’ Study Travel 

magazine



What is CPD 

& why?

CPD refers to the process of tracking and documenting the 
skills, knowledge and experience that you gain both formally 
and informally as you work, beyond any initial training. It's a 
record of what you experience, learn and then apply.

CPD is the holistic 

commitment of 

professionals towards 

the enhancement of 

personal skills and 

proficiency throughout 

their careers.

CPD is an integral part of 

teacher education because only 

a continuing learning and training 

assures a high level of expertise 

and enables the teachers to 

keep their professional skills and 

knowledge up-to-date.

Supporting CPD Can Increase Motivation & Retention

The CPD Research Project’s survey of over 1000 people 

found a strong correlation between valuing and undertaking 

CPD, and commitment to the job. Committed staff are likely 

to work harder and stay longer. (www.whatiscpd.com)

http://www.whatiscpd.com/


Reflection• What do you think are the most 

important skills for English 

teachers to develop in the 21st

century?

• Are your learners different from 

learners 5-10-15 years ago? -

What consequences (if any) 

should we draw from this?



TD journey

Teacher Development journey

• PRESETT – core skills

• INSETT

• Reflection

• Self-study 

• Professional 

engagement

CPD



EAQUALS TD framework



EAQUALS profiling grid



British Council Framework
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BC: teachers’ CPD journey



Cambridge CPD Framework

• Help teachers identify where they are in their 

professional career

• Help teachers think about where they want to go next

• Build confidence in own expertise

• Indicate how Cambridge English can help with 

qualifications, development courses, resources and 

support



Research basis - empirical stage

• Randomly mixed 
competency statements in 4 
sets

• Statements matched to a 
level on the framework

• Comparison: Intended levels 
and perceived levels 

• Competency statements 
converted to selected 
responses in a questionnaire

• Teachers’ experience with 
completing the questionnaire

• Teachers’ agreement with 
assigned levels

Exercises  with                Interactive questionnaire 

more than 250 trainers

200 Teacher trainers

• 35 countries (6 continents)

• 19 L1s (English, Spanish, 

Arabic top 3)

• Experience: mostly 11+ yrs

66 teachers from 12 countries

• Private & state sector

• Primary & secondary schools

• Experience: 1-20+ yrs

• English level: B2-C2



CPD Framework concepts

• Stages in a teacher’s 

development over time

• Categories (or 

dimensions) of teacher 

knowledge, awareness 

and skills

• Competency

statements

Categories:

• Learning and the Learner

• Teaching, Learning and 

Assessment

• Language Ability

• Language Knowledge and 

Awareness

• Professional Development and 

Values



Cambridge CPD Framework



Cambridge CPD competences

Categories Competences

Learning & the 

Learner

• Understanding of language learning concepts and 

theory

Teaching, Learning & 

Assessment

• Teaching qualifications & competences

• Course implementation

• Classroom experience

• Assessment

Language Ability • Language proficiency

Language 

Knowledge & 

Awareness

• Language awareness & knowledge

• Intercultural awareness

Professional 

Development & 

Values

• Professional development 

• Professional  ethics & conduct



CPD Framework – sample descriptors



CPD Framework - sample

Foundation Developing Proficient Expert

Learning

and the Learner

Has a basic understanding of some 

language learning concepts. 

Demonstrates a little of this 

understanding when planning and 

teaching

Has a basic understanding of some 

language learning concepts. 

Demonstrates a little of this 

understanding when planning and 

teaching

Has a good understanding of many 

language learning concepts. 

Frequently demonstrates this 

understanding when planning and 

teaching.

Has a sophisticated understanding of 

language learning concepts. 

Consistently demonstrates a high 

level of this understanding when 

planning and teaching.

Teaching,

Learning and 

Assessment

Has a basic understanding of some 

key principles of teaching, learning 

and assessment. Can plan and 

deliver simple lessons with a basic 

awareness of learners’ needs, using 

core teaching techniques. Can use 

simple tests and assessment 

procedures to support and promote 

learning

Has a reasonable understanding of 

many key principles of teaching, 

learning and assessment. Can plan 

and deliver lessons with some 

awareness of learners’ needs, using a 

number of different teaching 

techniques. Can design simple tests 

and use some assessment 

procedures to support and promote 

learning

Has a good understanding of key 

principles of teaching, learning and 

assessment. Can plan and deliver 

detailed lessons with good awareness 

of learners’ needs using a wide range 

of teaching techniques. Can design 

effective tests and use  a range of 

assessment procedures to support 

and promote learning

Has a sophisticated understanding of 

key principles of teaching, learning 

and assessment. Can plan and 

deliver detailed and sophisticated 

lessons with a thorough 

understanding of learners’ needs, 

using a comprehensive range of 

teaching techniques. 

Can design a range of effective tests 

and use individualised assessment 

procedures consistently to support 

and promote learning

Language

Ability

Provides accurate examples of 

language points taught at A1 and A2 

levels. Uses basic classroom 

language which is mostly accurate.

Provides accurate examples of 

language points taught at A1, A2 

and B1 levels. Uses classroom 

language which is mostly accurate.

Provides accurate examples of 

language points taught at A1, A2, 

B1 and B2 levels. Uses classroom 

language which is consistently  

accurate throughout the lesson.

Provides accurate examples of 

language points taught at A1-C2 

levels. Uses a wide range of 

classroom language which is 

consistently  accurate throughout 

the lesson.

Language

Knowledge

and Awareness

Is aware of some key terms for 

describing language. 

Can answer simple learner questions 

with the help of reference materials.

Has reasonable knowledge of many 

key terms for describing language. 

Can answer most learner questions 

with the help of reference materials.

Has good knowledge of key terms for 

describing language. Can answer 

most learner questions without the 

need for reference materials.

Has sophisticated knowledge of key 

terms for describing language. Can 

answer most learner questions in 

detail without the need for reference 

materials. 

Professional

Development

and Values

Can reflect on a lesson with guidance 

and learn from feedback. Requires 

guidance in self-assessing own 

needs.

Can reflect on a lesson without 

guidance and respond positively to 

feedback. Can self-assess own needs 

and identify some areas for 

improvement.

Can reflect critically, actively seeks 

feedback and is willing to be observed 

by colleagues. Can identify own 

strengths and weaknesses as a 

teacher, and can support other 

teachers.

Consistently reflects critically, 

observes other colleagues and is 

highly committed to professional 

development. Is highly aware of own 

strengths and weaknesses, and 

actively supports the development of 

other teachers.



Teaching, Learning and Assessment

Six Sub-Categories:

• 2.1 Planning language learning 

• 2.2 Using language learning resources and materials

• 2.3 Managing language learning 

• 2.4 Teaching language systems 

• 2.5 Teaching language skills 

• 2.6 Assessing language learning 





Teaching, Learning and Assessment

Two Components of ‘Planning Language 
Learning’

• Lesson planning

• Course planning and syllabus design

Total Framework Components: 36



Case Study: Ursula

• On my CELTA I learned some basic 

concepts of language learning

• One of my main strengths is my ability to 

analyse language - I love grammar - and I 

can confidently answer most questions my 

beginner learners ask me

• I have good rapport with my learners and 

they give me good feedback on my 

lessons , but I find it hard to design lessons 

which achieve what I want them to learn

• I like being observed and I welcome any 

feedback on my teaching so I can improve

Did her CELTA last 

year and has been 

working in a language 

school for just over a 

year



http://Tracker.cambridgeenglish.org



My CPD Profile



ReflectionCompetences to 

improve this year

Competences to add 

in next few years

Personal CPD framework



CPD Frameworks compared
BALEAP EAQUALS EPG British Council Cambridge English

Academic 

Practice

Training & 

qualifications
Learning the principles Learning & the Learner

EAP Students
Key Teaching 

Competences

Putting principles into 

practice

Teaching, Learning & 

Assessment

Curriculum 

Development

Enabling

Competences
Building confidence & skills Language Ability

Programme 

Implement-

ation

Professionalism
Demonstrating confidence,

experience & reflection

Language Knowledge & 

Awareness

Exemplifying good practice
Professional 

Development & Values

Leading & advising

[Each category over 3 

Development Phases]

[Each category over 4 

Stages]



Selected qualifications mapped

28

Career 

stage

Primary Secondary Language

School

Specialist Resources

4 – Expert

3 –Proficient

2-Developing

1-Foundation
CELT-P CELT-S CELTA

IHCYL

MOOC 

Intro

Masters Masters Masters Masters

IHCYL

IH CAM
IH DOS

EMI cert

Trainer

University 

degree

University 

degree

CPD 

portals: 

British 

Council 

Cambridge, 

short 

online 

courses, 

MOOCs

DELTA

IH CAM

DELTA



BALEAP

Specialist 

Frameworks



EMI competence  framework

EMI 

framework

30

Has a sophisticated understanding of 
the nature and principles of EMI, & 
consistently applies EMI strategies in 
teaching and professional practice, 
acting as a model for colleagues.

Has a good understanding of the 
nature and principles of EMI, and 
regularly applies EMI strategies in 
teaching and professional practice. 

Has a reasonable understanding of 
the nature and principles of EMI, 
with occasional experience of 
applying EMI strategies in practice.

Has a basic understanding of the 
nature and principles of EMI, but 
with little or no experience of 
applying EMI strategies in practice. 

Expert

Proficient

Developing

Foundation



Intercultural Competence Framework



What’s your Language CPD plan?

Language 

CPD

• Fluency level

• Accuracy 
level

• New lexis

• New varieties

‘Prince Harry is the most 

woke member of the 

Royal Family’

QUIZ:

Muffin top

Chillax

Staycation

Troll

Anorak

Bees knees

First dibs

Bender

Play a blinder

Bog standard

Chocka

Chuffed

Drop a clanger

Codswallop

Cream crackered

Doddle

dog’s dinner

Faff around

A few sandwiches short of a picnic

Gallivanting



The Digital 

Teacher needs 

to know…..

Some new ‘Digital Teaching’ skills:

• Which new pedagogical models to use

• Which new technology tools to use

• Which new materials and resources to use

• How to guide the students’ digital 
interactions

• How to get support in curriculum & course 
development

• How to get investment in training & 
development

• How to manage a virtual classroom

• How to create new content with students



Developing a personal tech toolkit

Devices toolkit:

• Audio/video equipment

• IWB

• Laptop + projector

• Tablet + projector

• OTPS – Tablet class set

Systems toolkit:

• Class management software & 

Airplay

• Assessment

• VOIP – Skype

• VLEs – Moodle, Blackboard

Resources toolkit:

• Wikis

• Blogs

• Facebook

• Twitter

• Slideshare

• Dropbox

• Prezi

• Apps 

• App stores

• iTunesU

• MOOCs



Do you speak digital?

Reflection• BYOD

• VLE

• Flipped

• Blended

• IWB

• VR

• AR

• SMS

• Airplay

• Bluetooth

I speak 

Geek

Score yourself 

out of 10 for 

concept 

recognition



Cambridge Digital Framework
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Reflection

Which 

competences & 

concepts 

do you feel you 

need more input 

& training in?

Your Digital CPD needs:

What digital skills & competences 

do you think you (and/or your 

staff) need to develop?

• technical skills?

• pedagogical skills?

• materials development?



Take Away

Help colleagues develop 

their Digital & Cultural 

Literacy

Define what teachers in 

your school need to 

know

Plan training and 

development according to 

a competence framework

1

2

3 Fund training 

& experimentation 

in pedagogy & technology

4

5

6

Encourage curiosity & 
creation of resources

Delight & engage students



Thank you!

email: michael@highdale.org

PDF: http://www.michaelcarrier.com

Framework:  http://thedigitalteacher.org 

Journal of Training, Learning and Culture

www.icc-languages.eu/tlcjournal

TIRF/Routledge book:

http://www.tirfonline.org



CPD 

resources



Cambridge

www.cambridgeenglish.org/teaching-English

http://www.cambridge/


ELTjam Academy

46 www.eltjam.com

http://www.eltjam.com/

